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Industry Overview




How It Works




The Market - Car




The Market - Home




Growth
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Growth

(Subscribers in millions)
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Customers love XM!

100%

% rating service as % listening to XM a % likely to get XM as % choosing XM as only
good or excellent majority of the time  an option in their next  car entertainment
car source




XM Love cont'd
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Customer Profile

Gender

Female




Expanding Markets




How to get XM




Strong OEM partners

m W BUICK = Youv.e SNIC

E"ij\TLRN Y PONTIAC [HEVROLET o S




_——

*Eﬂ GM Stats
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Model Year 2003 Model Year 2004 Model Year 2005
(Sep—-Aug) (Sep—Aug) (Sep-Aug)

Total GM Vehicles 5.00M 5.00M 5.00M
Models Offering XM 25 (55%) 43 (75%) 50+ (90%+)

XM Enabled Vehicles 2.70M 3.70M 4.40M+
Dealer Order Rate 15%+ 20%+ 25%+
XM Equipped Vehicles 400K 800K 1,100K
Penetration 70% 70% 70%
Activations 280K 560K 770K




Aftermarket Retailers

WAL*MART




Portable Units




Time to Rock!

(demonstration)




Razor Blade Effect?




Possible Problem




Competition?
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Comparison
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Differences in Channels
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Financial Analysis




Attractive Model




Declining Costs

Rapid Revenue Growth ($M) Declining CPGA

£33




Decreasing Production
Costs

($130)
First Generation Second Gen. - A Second Gen. -B
Q4 2001 Q4 2002 Q4 2003

B Net Retail Price XM Subsidy




Declining Cash Burn

103 2003

O perating Cash Burntl!




Reducing Debt
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Reducing Debt




Side Note
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Short Interest







Highlights




Questions?




